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SICPA set up the excisable goods management system (EGMS) for tobacco and alcohol 

products (see Annex A). The EGMS allows for production counting, tracking and tracing 

products, stock control, tax revenue forecasting, tax stamp forecasting and processing, 

accounts management, and the collection of other business intelligence.76 77 This facilitates 

the detection of counterfeit goods, prevents smuggling, and eliminates the falsification of 

production volumes. The EGMS also reduces the cost of brand protection and aids produc-

tion monitoring among legitimate business.78

Implementing the EGMS requires minimum infrastructure, such as high-speed broadband 

Internet and a reliable telecommunication network covering the areas of the country in 

which TTS equipment is installed (for example, tax authority headquarters, factories, ware-

houses, and ports). It also needs a reliable power grid with uninterruptible power supply 

equipment and backup power sources (generators and inverters) at each major site at which 

system equipment is installed.79

The EGMS was implemented in three phases, relying on SICPA’s previous experience in 

Brazil. The rollout of the system took approximately 11 months, up to March 2014.80 The first 

phase involved the launch of electronic digital stamps in April 2013. Each stamp has a unique 

identifier using a standard data matrix code, as well as multiple material security layers (see 

Annex B), as follows: 81 82 83

»» Overt security features for authentication by the general public, such as holograms and 

color shifting

»» Semicovert security features for authentication in the supply chain (retailers and 

distributors)

»» Overt security features, such as fluorescent fibers and security ink, exclusively for the use 

of the tax authority for authentication during random field verification and tracing

»» Forensic taggants for laboratory authentication to support prosecution
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